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Agenda

• What is Communication?

• Why is Communication so Complex?

• Considerations Before the Interview

• Considerations When you First Arrive

• Strategies for Communication

• Tools 



What is Communication? 

Communication: 
successful 

exchange of 
ideas, feelings, 
and information 

between 
individuals

Behavior

Speech 

Sign 
Language

GesturesDevices

Picture 
Exchange

Writing Language ≠ 

communication!



Never assume that a person is not able 

to communicate just because they don’t 

use spoken language, 

and 

never assume that a person is able to 

communicate just because they speak.



Why is it so Complex?



Communication Infographic 1



Communication infographic 2



Add whats happening in the environment –

crowds, clutter, tight spaces

Communication infographic 3

https://vimeo.com/52193530


Start thinking about communication needs 

before you even leave your house…

What are some easy things that you can do?



Before In-Person Interviews

• Think about those external things that we have some control over:

• Scents

– Avoid heavy perfumes, lotions, etc. 

• Access to face 

– Avoid hats 

– Avoid wearing bangs over your eyebrows 

– Wear a clear mask

– Avoid facial hair that covers your mouth 



Before Remote Interviews

• Access to face 

– Avoid hats 

– Avoid wearing bangs over your eyebrows 

– Wear a clear mask

– Avoid facial hair that covers your mouth 

• Screen sharing considerations

– Ensure they know how to make your face larger or the screen 

larger

• Be on camera 

– Make sure full face and facial features are easily seen

• Don’t sit with light sources behind you



When you arrive to the meeting location…

What are some easy things that you can do?



Starting In-Person Interviews

• Examine your environment

• Really consider where you have your meeting

– Is there good lighting?

– Are there a lot of other things going on around you?

– Is it loud?

• Consider where you sit

– Don’t sit in front of a window or light

– Individual’s physical or personal needs

– If you don’t know, Ask!

• If you have an interpreter

– Work with them to discuss best seating options



• Offer auto captioning if available

• Ensure the individual and their team are in a good meeting spot

– Is there good lighting?

– Are there a lot of other things going on around them?

– Is it loud?

– Can they see the screen?

• Don’t rely on the screen – use audio descriptions of what is on the 

screen, too

• If you have an interpreter

– Join the meeting 15 minutes early to talk about access with them

• If you don’t know, Ask!

Starting Remote Interviews



Easy Strategies for Expressive 

Communication During the 

Interview
(the person who is sending the message) 



• Use the person’s name to get their attention 

• Talk to the person - if you need help, ask if it’s ok to get assistance 

from their team 

• Ask or say one thing at a time

• Wait for them to respond 

– Some people need more time than others 

– Time to think about what you said

– Time to think about what to say back to you

– Time to express an answer or response

– Don’t be afraid of the awkward silence 

Connect and Give Process Time



Be Aware of Your Language Habits

• Refrain from jargon or slang

• Say exactly what you mean, avoid being vague or abstract

– If you find yourself saying “you know what I mean?”, say it a 

different way

• Be sure the person knows the acronyms you are using 

• Check for understanding, repeat as needed



• Remember facial expressions and body language should 

match the message 

• Use simple gestures or visuals

Facial Expressions



Easy Strategies for Receptive 

Communication
(the person receiving the message) 



Body
Face the person, signal encouragement, show interest 

Whole Body Listening 

Brain
Think about what is               

being communicated 

(verbally & nonverbally)

Ears
Listen

Heart
Show you care and reflect 

feelings 

Eyes
Watch nonverbal behaviors 

Mouth
Don’t interrupt - wait, then 

summarize or clarify

Hands and Feet
Keep still, if appropriate 



Joint Attention

• What is it?

– Sharing a meaningful interaction together by focusing 

on something through your eyes, words, or behavior

– Foundational element for communication

• Follow the lead of the individual, as appropriate 

• Why is this important for an IM4Q interview?

– Builds rapport!



• Did something change?

• Is there something you can do to adjust?

• Consider fatigue, offer breaks

Ongoing Evaluation of the Environment



Tools for your tool box



• Explain that the interpreter is 

there to facilitate 

communication for both you 

and them

• One person speaks at a time

• Do not talk when the Deaf 

person’s hands are up

• Work with the interpreter to 

ensure communication is 

effective – collaborate!

For remote interviews:

• If using the screen to share 

visuals, give the individual time 

to read it before speaking. The 

Deaf person can’t read it and 

watch the interpreter at the 

same time

• Do not speak when the 

interpreter is not visible

• Say your name before speaking 

Working with a Sign Language Interpreter or Team of Interpreters



Working with a Spoken Language Interpreter

• Explain that the interpreter is there to facilitate communication for 

both you and them

• One person speaks at a time

• Do not talk when the interpreter is speaking

• When speaking, consider:

– How much you say before pausing for the interpreter to relay the 

information

– Don’t pause in the middle of a thought 

– What the meaning of the word is in another language 

• Work with the interpreter to ensure communication is effective –

collaborate!



Add a Communication/Picture Board 

• Why?

– Offers another mode of communication for the person to use 

– Gives a visual support

– Can add interest 

• When?

– They seem to need a tool for answering your questions

– They may benefit from a visual aid - ask the team 

• How? 

– They can point to the answer, or you can point to each block and 

they can say yes or no 

• Video 



Communication/Picture Board 



Another Communication/Picture Board 



Social Stories

Available in other languages as well!



Communication and… Series 

More 

Diagnoses 

are 

Coming! 

Link

https://www.myodp.org/course/view.php?id=1758


Thank You for Joining Us Today! 

Every person is different! 

Not every technique will work with every person.

Be flexible.



Contact Information 

RA-PWSpecialPopUnit@pa.gov

or

RA-ODPDeafServices@pa.gov

mailto:RA-PWSpecialPopUnit@pa.gov
mailto:RA-ODPDeafServices@pa.gov

