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Monitor Training

How is training provided to monitors?
· Some programs complete annual training in-person.
· Some programs complete annual training using zoom, and then record the session for future use.
· New monitors shadow experienced monitors.
· One-on-One training with the Local Program Coordinator. 
· Practice Surveys
· Role Playing
· Use of Scenarios and discussion (Scenarios discussed during the session are included in the packet of materials.) 
What type of training is provided to monitors?
· Any required annual training
· Local Program specific annual training
· Harry M Training
· Guy’s Consideration Training (IM4Q-AST2022PowerOfConsderations.pptx (live.com))
· Considerations
What training is needed for monitors?
· PA Family Network (Training is available on MyODP)
· Life Course Framework and Tools (Training is available on MyODP)
· Staff questions- When a family member is paid staff, how are monitors to determine if the family member is staff or family.
· Difficult Questions- Some questions in the survey tool can be interpreted differently. We need to get clarification about those questions, so each program is asking them the same way, so we’re all collecting the same data. 
· Effective Interview Techniques to illicit responses from people with varying disabilities.
· Guardianship- How does a guardian impact the survey meeting? 
· How should a response be coded when a person and family member/guardian have a different response.
· Considerations in general- Ensuring all considerations are recorded and follow-up occurs. 
Tips:
· Survey Packets are color coded so participants can visually see which section can only be completed by the person, and which section may include responses from a respondent. 
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